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Welcoming our  
new Chair,  
Board of Directors

In June we welcomed Robyn 
McDonald as our Chair of the 
Board. Robyn began her Guiding 

journey as a Brownie and Guide. She 
has been a Unit Guider in Surrey, 
B.C. for over 19 years, joining when 
her daughters entered Sparks, and 
continuing through each branch 
to Rangers. In this volunteer role 
as Chair, Robyn leads our Board of 
Directors on Girl Guides of Canada’s 
strategic outcomes. Beyond Guiding, 
Robyn is a Chartered Professional 
Accountant (CPA, CGA) and an 
accomplished jazz musician.

“Now more than ever, we want Guiding 
to propel girls to amazing things as 
they discover who they are and how 
they want to make their mark on their 
world.” 

 — Robyn McDonald,  

  Chair, Board of Directors

The GGC Board of Directors, clockwise from left: Nivitha Sritharan, Brenda Abrams, Madeleine Deschenes, 
Angela Dawson, Krysta Coyle, Melissa Martin, Kathy McKay, Alexandra Russell, Sarah Govan-Sisk,  
Danielle Bélanger, Robyn McDonald, Jill Zelmanovits. Missing: Ashita Anand

Everything she wants to be. 

F ive powerful words that speak volumes about what Girl Guides of Canada—
Guides du Canada (GGC) is all about. It’s the limitless possibilities that 
girls find for themselves in Guiding. A place where every girl knows she 

belongs. Where she is supported. Where she can discover herself, set and 
achieve her goals. In Guiding, she has her own personal talent and leadership 
incubator.  

This was a remarkable year for Guiding in Canada. With great excitement and 
fanfare, we launched Girls First, our brand-new program for girls. Girls First is 
truly an all-access pass to activities and challenges designed with input from 
the ultimate experts – girls themselves. Whether they’re blazing trails in the 
great outdoors, coding their own micro-robots or planning community service 
projects, Girls First allows girls to explore the world on their terms.  

As we reflect on 2018, we see a year where we took 
some important steps forward in achieving our strategic 
priorities. The goals we’ve set for ourselves are ambitious 
– but they are critical for ensuring the long-term vitality of 
GGC as a relevant organization with impact.  We’ve seen 
first-hand how Guiding is positively influencing girls’ lives 
in every province. The vibrancy of Guiding across Canada 
is powered by our volunteers, 20,000 passionate women 
dedicated to our Mission. We’re excited to work together 

with our volunteers, as well as our valued donors, partners, and staff to build 
on that momentum. 

Looking ahead, we are committed to reaching even more girls in 
communities across the country with the unparalleled experience only Girl 
Guides can offer. In 2019, we’ll launch a new streamlined subsidy process 
and pilot units in underserviced communities, ensuring that Guiding is even 
more accessible and inclusive to girls from every community in Canada. 
We’ll support our volunteers with the creation of more efficient and simpler 
processes around Unified Banking, safety and risk management. Our adult 
members will also get to experience an exciting new learning path as well as 
new networking and mentorship opportunities. We truly look forward to what 
is certain to be an incredible 2019.

Robyn McDonald  Jill Zelmanovits 
Chair of the Board Chief Executive Officer

Message from the Chair of the Board and CEO Board of Directors

The vibrancy of 
Guiding across 
Canada is powered 
by our volunteers.
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76,449 
girl members

1,950
girls received Chief 

Commissioner & 
Trailblazer Awards 

20,700
adult members

886,892 
badges and crests 

awarded 

30 
girls and  

young women  
received scholarships 

2,762 
girls received  

Lady Baden-Powell 
Awards

483
girls and 

131
women  

took part in travel 
experiences

19 
girls received  
Girl Greatness  

Awards

6,887,904  
boxes of cookies sold

Amplifying girls’ voices has 
always been an important 
part of Guiding. In fact, we 

got our start when a bold group of 
courageous girls stormed a Boy Scout 
rally and spoke out for inclusion and 
recognition for girls. Our ground-
breaking research into the issues 
impacting girls’ everyday lives 
provides families with information they 
can use to help their daughters and 
girls they care for succeed. Guiding 
also provides girls and young women 
with a platform to speak out on the 
issues that matter to them. Along the 
way, we’re empowering girls to make 
the changes they want to see in their 
world and to advocate for a better 
world, by girls.  

Our major research initiative this 
year was a nationwide survey on how 
sexism and gender inequality are 
impacting girls’ lives. Over 230 news 
outlets published stories as a result, 
generating more than 26 million 
media impressions.    

                 

By the numbers  Issues that matter to girls What girls are saying about sexism



Girls First: Our new program for all girls 

This year marked a powerful 
evolution for Guiding as we 
launched Girls First, our 

brand-new program. Girls First 
puts every girl in the driver’s seat, 
allowing them to customize their 
Guiding experience and record 
their achievements through a digital 
platform. The program is based 
on what girls told us they want. 
From innovative STEM activities to 
outdoor adventures and discussions 
on mental health and healthy 
relationships, girls choose the 
hands-on experiences that interest 
them the most, becoming more 
empowered as they move through 
the program. 

A new way for girls to 
explore what matters 
to them 
A girl in Guiding will learn how she 
can challenge stereotypes and 
contribute in her own way to a 
better world. In our new Girls First 
program…

• A Spark gets to know women 
in male dominated fields – and 
learns how to use a screwdriver.  

• A Brownie builds houses to 
protect and nest honey bees.

• A Guide leads a shoreline 
cleanup in her community.

• A Pathfinder designs and 
creates a 3D-printed prosthetic for 
her pet.

• A Ranger makes a stop-motion 
animation to promote human 
rights.

Through Girls First, girls discover 
how they can contribute to a 
better world, by girls. The result? A 
greater sense of confidence and 
the ability to claim every space as 
one where girls belong – all with the 
encouragement of women mentors 
and a peer network that will help 
them soar.

The launch of our new program called for an epic celebration – for girls, and by girls. 
Girls led the way in planning Girls First Launch Parties across the country, where girls 
could test drive activities in the new program and discover their favourites.6 7

From innovative STEM activities to 
outdoor adventures and discussions on 
mental health and healthy relationships, 
girls choose the hands-on experiences 
that interest them the most, becoming 
more empowered as they move through 
the program.
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“Girl Guides is putting 
girls front and centre, 
where they should be.”

“Safe spaces for girls to 
voice their ideas are a 
rare thing in this world. 
But that’s exactly what 
Guiding offers.” 

“The world isn’t  
always great for girls 
– but Guiding is a 
powerhouse of support.”

“In a world where girls are often treated less than 
fairly, Girl Guides offers a space for us to stand up 
and speak out about the issues that matter to us, in 
an environment where we are always supporting 
one another.”

“Thank you for helping 
me with my confidence. 
I’m pretty awesome and 
Brownies helped me see 
that.”

What girls are saying about Girl Guides Destination: outdoor adventure  

O utdoor experiences and adventures are a cornerstone of the 
Girl Guide program. Whether it’s Sparks exploring the hidden 
wonders of an urban park or Pathfinders planning their first 

overnight canoe trip and learning about local wildlife, our camping and 
outdoor activities give girls the chance to explore the natural world – 
and become natural leaders along the way. 

From achieving new heights while rock climbing to experiencing firsts 
like building a shelter or cooking their own meal over an open fire, a 
Girl Guide outdoor experience can be transformative. It’s a chance for 
girls to experience the thrill of adventure, and sometimes it’s her first 
glimpse of empowering independence away from home where she’s 
encouraged to try new things and discover new insights about herself. 
Along the way, girls develop crucial leadership skills and build their 
confidence to reach for bolder and more exciting goals in other areas 
of their lives. When girls in Guiding get outside, their natural leadership 
is as boundless as the sky itself.
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The impact of our 
volunteers is infinite

E very unit meeting. Every overnight 
camp. Every badge earned, 
scholarship awarded and 

confidence-building moment for girls. 
For every accomplishment of every girl in 
Guiding, our volunteers are right there by 
their sides. Our volunteers’ impact on girls’ 
lives is extraordinary. They are mentors. Role 
models. Catalysts sparking extraordinary 
opportunities for girls. Every week, our 
volunteers help girls unleash their potential 
and to see themselves as leaders. We thank 
all of our volunteers for all that they do to 
bring our Mission to life. 



This was the 
first year of 
our three-year 

2018-2020 Strategic 
Plan. The plan sets 
an ambitious course 
to ensure GGC is well 
positioned to support 
girls’ voices, Guider 
excellence, program 
development, 
membership growth, 
and organizational 
efficiency – and to 
ultimately empower 
every girl to be 
everything she wants 
to be.

How did we do?

2018-2020 Strategic Plan

• A significant achievement this 
year was the launch of Girls First, 
our brand-new program for 
girls ages 5-17. Girls First reflects 
what girls told us they wanted – a 
digital, interactive platform with 
fun, relevant, girl-driven activities 
designed to empower every girl in 
Guiding to navigate her world and 
the topics that matter to her. 

• 2018 was a strong year for 
member retention – girls and 
women who stayed in Guiding year-
over-year. 

• As a girl-driven organization, we’re 
particularly proud of the growing 
number of girls in leadership 
roles in units and on councils 
and committees. Some 55% of 
Pathfinders and Rangers now have 
leadership roles in Guiding, beyond 
the unit level. 78% of these girls feel 
that they were able to participate in 
a way that made a real contribution.

• With the launch of our Girls Voice 
survey in 2018, we added a new 
opportunity for girls to share 
their feedback on how Guiding 
is supporting them in having their 
voices heard and ideas actioned. 
Among the highlights: 
• 82% of girls said they have fun in 

Guiding
• 87% of girls agree with the 

statement “I can be myself in 
Guiding”

• 84% of girls agree that they feel 
like they belong in Guiding 

For many of our strategies, 2018 
was the first year of work and 
measurement. We’ll continue to work 
towards achieving our goals in areas 
such as: increasing membership base 
that reflects the diversity of Canada’s 
population; enhancing our digital tools 
and organizational framework; and 
diversifying our sources of funding.

Relevance
Retain & grow 
membership

STRATEGIES

#1:
Member Retention

#2: 
Member  

Acquisition

#9: 
Francophone

Empowering
Exceptional  

girl-led 
programming & 

delivery

STRATEGIES

#3: 
Engagement  
(Girls’ Voice) 

#4: 
Girls First &  

Program Feedback

Diversity  
& Inclusion
Represent today’s 

girls & women

STRATEGIES

#5: 
Diversity &  
Inclusion  

Framework

Agile
Become 

operationally 
excellent & nimble

STRATEGIES

#6: 
Countrywide 
Optimization

#7: 
Digital  

Transformation

#8: 
Diversify Funding  

& Partnerships 
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G irl Guides has always been a launch pad for girls to experiment, 
design, create and imagine as they explore the infinite 
possibilities of what they can achieve in science, technology, 

engineering and math (STEM). After all, Aeronautics and Electrician were 
among our very first badges. Guiding’s supportive, girls-only space is the 
ultimate incubator for girls to take risks, ask curious questions, problem-
solve and pivot from potential set backs – invaluable skills for STEM 
careers and beyond. 

This year, we sparked more 
opportunities than ever for girls 
to engage in innovative, hands-
on activities that inspire them 
to embrace scientific discovery. 
For example, the Experiment 
and Create Program Area in 
our new Girls First program 
takes STEM exploration to 
a whole new level by adding 
a creative lens to activities 

– supporting girls to develop the kinds of 21st century skills that will 
help them succeed. Across the country, girls in Guiding also had the 
chance to connect with women mentors in science and technology 
fields and discover all the pathways open to them. Investing in girls as 
innovators and imagineers and balancing the equation when it comes 
to opportunities in STEM is just part of our formula for shaping a better 
world, by girls. 

Guiding’s supportive, girls-only space 
is the ultimate incubator for girls to 
take risks, ask curious questions, 
problem-solve and pivot from potential 
set backs – invaluable skills for STEM 
careers and beyond.

15

An incubator for girls in STEM  



The summary financial statements 
are derived from the complete 
audited financial statements, 
prepared in accordance with 
Canadian accounting standards 
for not-for-profit organizations 
as at and for the years ended 
December 31, 2018, and 
December 31, 2017.

The complete audited financial 
statements of Girl Guides of 
Canada —Guides du Canada 
National Operations are available 
online at www.girlguides.ca.

Statements of Operations
Years ended December 31, 2018 and 2017

REVENUE   2018   2017

Membership Fees $ 5,812,239 $ 5,779,800

Fund Development  4,032,850  3,628,177

Net Investment Income  202,783  1,565,757

Sundry  619,903  982,879

Net Merchandising  289,653  848,660

Real Property  109,939  697,680

Canadian World Friendship Fund  234,637  204,110

Total REVENUE $ 11,302,004 $ 13,707,063

EXPENSES

Girl Empowerment Programs  $ 4,134,733 $ 3,142,872

Volunteer Support and Engagement   2,000,600  1,696,789

Strategy, Marketing and Communications  2,951,455  2,327,679

Fund Development   1,436,627  1,210,212

Governance & Administration  1,743,735  2,339,364

Canadian World Friendship Fund  234,637  204,110

World Association of Girl Guides and Girl Scouts  78,708  114,091

Total EXPENSES $ 12,580,495 $  11,035,117

These figures represent solely the expenditures and revenues of GGC’s national office. The Guiding experience is 
offered to girls across Canada through the collaboration of the national office and nine Provincial Councils, each 
with their own audited financial reports.

NATIONAL OPERATIONS

 51% Membership Fees
 36% Fund Development
 5% Sundry
 3% Net Merchandising
 2% Net Investment Income
 2% Canadian World Friendship Fund
 1% Real Property

Revenue Expenses

 33% Girl Empowerment Programs
 23% Strategy, Marketing and Communications
 16% Volunteer Support and Engagement
 14% Governance & Administration
 11% Fund Development
 2% Canadian World Friendship Fund
 1%  World Association of Girl Guides and Girl Scouts

 51% Membership Fees
 36% Fund Development
 5% Sundry
 3% Net Merchandising
 2% Net Investment Income
 2% Canadian World Friendship Fund
 1% Real Property

Revenue Expenses

 33% Girl Empowerment Programs
 23% Strategy, Marketing and Communications
 16% Volunteer Support and Engagement
 14% Governance & Administration
 11% Fund Development
 2% Canadian World Friendship Fund
 1%  World Association of Girl Guides and Girl Scouts

 Revenue Expenses
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Individuals
Honour Circle
Rice Family Foundation 

Signature Circle
Christine Burton
Janet P. Mann

Investor’s Circle
Susan C. Patten
Pamela Rice 
The Barrett Family Foundation

World Friendship Circle
Isabell McDorman
Don Peddle

Chief Commisioner’s Circle 
Stephanie Dorothy Bryant
Nancy Kelly
Geraldine Kelter
Sheelagh D. McCourt
Jennifer L. Moorlag
Dawn Quast
Joelyn Ragan
Donna Leonard Robb
Rosalyn Schmidt
Laura Walsh
Linda White
Beatrix F. Wilson
C. Joan Woodland
Jill Zelmanovits

Supporter’s Circle
Ethel Armitage
Jennifer Ayotte
Tashia E. Batstone
Lorraine Bishop
Susan Arlene Cameron
Jennifer Cessford
Glena Clearwater
Barbara Ann Coish
Barbara J. Cook
Barrie Cotter
Catherine Cotton
Margaret Daugherty
Denise J. Dhalian
Joan Winnifred Ellis
Wendy Fitch
Tara Gaertner
Pamela Glen
Ann Harwood
Elizabeth Hill
Kathleen Kompass
Hilda Rosetta Lawson
Judith Lendon
Ann Lowe
Deirdre MacIntyre
Lyn Mariner
June D. Martin
Margaret Martin
Melissa A. Martin
Judy Maurice
Heather K. McCance
Jan McCaghren
Kim McKenna
Linda Newton
Patricia J. Nykor

Deborah Parker
Siobhan B. Peck
Helen Perry
Lauri Rene Paul
Elizabeth Ann Renfrew
Marina Ghislaine Rispin
Elizabeth Rouw
Alexandra G. Russell
Patricia A. Russell
Cynthia J. Stevenson
Miriam Tees
Madge Twolan
Anna Danielle Vandendries-Barr
Mary Vincent 
Dorothea Weiland
Marie E. Wetmore

1910 Society 
Christine Burton
Margaret Daugherty
Denise Dhalian
Wendy Fitch
Geraldine Kelter
Barbara Kent
Kathleen Kompass
Donna Leonard Robb
Susan Patten
Helen Perry
Joelyn Ragan
Rosalyn Schmidt
Madge Twolan
C. Joan Woodland

O ur commitment to girl-driven programming wouldn’t be possible 
without the support of content experts. It was a privilege to 
partner with the following organizations, foundations and 

government agencies on program development in 2018.

Canadian Association for the Advancement of Women and Sport  
(CAAWS) 

Canadian Women’s Foundation

Engineers Canada

FIRST Robotics Canada

Frontier College

Great Canadian Shoreline Cleanup

Kids Help Phone

LEGO Canada Inc.

MediaSmarts 

National Eating Disorder Information Centre (NEDIC)

The 519

The Psychology Foundation of Canada

Youth for Gender Equality

Thank you to all who donated to 
GGC in 2018, whether you gave 
as an individual, organization 
or anonymously. Your belief 
in girls in Canada empowers 
them to take the lead in their 
lives – and supports our Vision: 
a better world, by girls.

Donors Organizations Program Partners

Thank you to the organizations who help us ensure that girls 
have a voice and choice in their daily lives, by connecting them 
to current programs and dynamic experiences. The following 

organizations are true catalysts for girls empowering girls. 

CN Employees and Pensioners Community Fund

Dalgas Enterprises Inc.

Dare Foods Limited

Ericsson Canada Inc. 

IBM Employees’ Charitable Fund

LEGO Canada Inc. 

Masonic Foundation of Ontario

The Actuarial Foundation of Canada

The Boiler Inspection & Insurance Company of Canada

Wawanesa Insurance 

Special thanks to the following Trefoil Guilds
1st Humber Glen Trefoil Guild

1st Kingston Trefoil Guild 



Girl Guides of Canada—Guides du Canada (GGC) 
empowers every girl in Guiding to discover herself and 
be everything she wants to be. In Guiding, girls from 5-17 
meet with girls their own age in a safe, inclusive space to 
explore what matters to them. GGC is where girls take the 
lead, put their ideas into action and jump into awesome 
activities – all with the support of volunteer Guiders who 
are committed to positively impacting their lives. 

Vision
A better world, by girls.

Mission
To be a catalyst for  
girls empowering girls.


