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Introduction

Girl Guides of Canada – Nova Scotia Council is committed to an online presence that is characterized by sound judgement, appropriate risk management, and respect. 

While the use of social medias such as Twitter, Facebook, blogs, etc., can be a powerful tool for non-profit organizations to market their mission and events as well as to engage their members and advocates, it is also important to be aware of the legal implications of employing such a media. 
General Application

This document is intended to serve as a framework for adult members throughout Nova Scotia in determining the appropriate usage and prudent management of our social media and online presence.

Social media can be a powerful tool to share messages, to engage current and potential members, and to recognize current members. The purpose of a presence online is focused on increasing our engagement in the community and offering a low risk entry point for potential members to learn about our organization. 
It is recognized that social media is a 2-way communication and requires an on-going voice for the Council. The voice of the Council must be consistent and on-brand, reflecting who we really are. It must exhibit the values of Guiding, and build trust and relationships in an integrated approach of planned messages, dialogue, credible stories, interviews, sharing links, and confirmations. 
In order to attract attention, the voice of the Council builds community by:

· finding influencers and engaging them in our brand and messages,

· building conviction that we are credible and trustworthy,

· allowing the community to get to know us,

· having conversations and building relationships,

· involving the community,

· collecting feedback and advise.

This is all done with the purpose of having our community show interest in our organization and becoming advocates for us as members.

In order to facilitate the use of social media for NS Council, the following Guidelines have been established.

Acceptable use

Content Publishing

All content published must be free of defamation, discrimination, copyright or trademark infringement and must respect the privacy and rights of all those who may potentially be implicated by or exposed to its message.

Photo Publishing

All photos of members published must be done so with an image release (IR.1) in iMIS at the time of publishing. All photos of non-members at Guiding events, must be published with the express and written permission of the legal guardian in the case of a

minor and of the person in the case of an adult that has reached the provincial/territorial age of majority at the time of publishing.

Event Advertising

Guiders who want to share information about upcoming events in the community, should be cautioned. Girl members should not be put at risk by identifying them or the location where they will be when posting personal blogs and on networking sites, including comments, chats, images, video, podcasts, or any other form of sharing information or opinions. Posting events after the girls have departed seems to be an acceptable alternative in order to let the community know how we participate in events. An exception to this guideline is the publicising of cookie sale events where girls will be selling at public locations. 
Legal Issues

For the purpose of this document, the legal issues considered are those with which a law suit, complaint or violation of laws or rights could arise in relation to the use of social media or our online presence. Such issues could include:

· Defamation: False claims regarding a person, business or product.

· Privacy: Publication of private facts and confidential information.

· Interference with business relations and partnerships.

· Contract and liability: Assuming a duty or obligation, whether intentionally or

unintentionally.

· Brand or Trademark: Creating confusion or relationship to an existing brand or trademark.

· Copyright: Using/sharing content that was fraudulently obtained or improperly

attributed.

· Sexual/Psychological Harassment: Unwanted postings targeting an individual or group.

· Discrimination: Racial, gender, age, language, culture, religion, socio-economic, disability, etc.

· Spam: Failure to maintain mailing list privacy, improper subscription/unsubscription management.

· Consumer Affairs: Failure to adhere to truthful advertising laws and standards.

Recommendations / Cautions

It is recommended that Guiders consider the following, and weigh the consequences:

· Maintain anonymity and personal security:

· members maintain high security settings for what personal information is made available on public profiles.

· Do not accept contact requests from unknown persons.

· Do not post or disseminate content that:

·  could bring GGC Nova Scotia’s reputation into disrepute.

· breaches the confidentiality of our membership.

· is libelous, defamatory, harassing, bullying or that violates criminal laws on hate propaganda or obscenity.

· breaches any other Girl Guides of Canada – Guides du Canada policy.

· Posting publically any:

·  announcements, documents, discussions, or other information shared at internal meeting.

· internal emails, notes, memos and other interpersonal communications.

· internal documents not specifically marked for external distribution.

· pre-publication drafts of documents ultimately intended for public distribution.

· planning documents, production documents, or software code.

· organizational charts, contacts, policies, and other legal documents.

The following may be freely distributed:

· Information published on GGC Nova Scotia and National websites

· Information published by the press or other media outlets about Girl Guides ofCanada – Guides du Canada.

· Materials or items created with the intent of being distributed through social media channels in order to promote Girl Guides of Canada – Guides du Canada, its role and its services.

· Publicly available financial and business information pertaining to Girl Guides of Canada – Guides du Canada.

· Best-practice knowledge and general professional insight that does not expose internal operational procedures or imply or disclose any proprietary or otherwise protected information.

You are responsible for your actions and the actions of others using your account.

Anything you post that can potentially tarnish Girl Guides of Canada – Guides du

Canada’s image will ultimately be your responsibility. We do encourage you to participate in the online social media space, but urge you to do so properly, exercising sound judgment and common sense.

Strategy

The objectives of engaging in Social Media is to:

· Establish a social media presence to increase awareness of our online presence.
· Gain increased tv / radio / print media recognition to have media contact us more for quotes in stories.

· Inform community about what we do and who we are to increase traffic to our

websites.

· Be a low risk entry point for potential members to generate and participate in a two-way dialogue.

Social media is a communications tool and a recruitment tool. Our online voice is positive, professional yet friendly, and uses language that is suitable to the audience.

Our content is intentional, credible, and “on purpose”.

Who is our online community and where do we find them? Pathfinders and Rangers are on Facebook. Link members and Guiders are on Twitter and YouTube. Our partners, potential volunteers, and donors are on LinkedIn.

We can use tools like Klout, Hootsuite, and NetVibes to manage and evaluate our online presence.

Message Plan

Because social media is a two way communication with the community, for the purposes outlined above, it is best to send out messages with intent and planning.

Twitter - scheduled messages

· Week 1 & 3 – Messages about an upcoming event or

opportunity.

· Week 2 - Recognize members who have earned awards.

· Week 4 - Message an element of Volunteer Canada’s Code of Volunteer

Involvement

· Mid-week - Solicit feedback /stories on weekly message from community;

engage in conversations.

Facebook requires a moderator – Nova Scotia Council has the Social Media Advisor position to be a moderator.
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