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FINANCE AND AUDIT ADVISORY
PROPERTY REVIEW TASK GROUP
Terms of Reference

Established  MAR 15th 2014

Mission

Girl Guides of Canada-Guides du Canada enables girls to be confident, resourceful and courageous, and to make a difference in the world.
Purpose

To review purpose and utilization of facilities located at 3581 Dutch Village Road, Halifax, NS and make recommendations to Provincial Council concerning long term viability. 

Accountability

Finance and Audit Advisory & Provincial Council
Responsibilities

· Review and utilize Property Assessment completed in 2014 by external professional Assessor
· Detail current usage of facilities and related costs to support internal and external functions
· Determine ongoing and future facilities requirements to support Guiding in Nova Scotia
· Identify potential alternatives to maintaining ownership of facilities
· Prepare a costs/benefits analysis of owning and/or leasing and/or renting facilities 
· Recommend a long term plan
(It is suggested a long term plan will put the Provincial Council in a position to respond to enquiries and/or offers for sale or lease of these facilities.)
Membership of Task Group:

· Representative from Finance and Audit Advisory
· Risk & Compliance Management Adviser

· Deputy Provincial Commissioner - Committees

· Office Manager

· One or two individuals with experience and/or expertise in property assessment, valuation, and/or management
Requirements for Task Group:
· Experience in, knowledge of, and interest in property management

· An aptitude for thinking critically, analytically, and procedurally

· Ability to work independently as well as collaboratively within a team

· Strong communication, organization and comprehension skills

· Computer literacy including a high comfort with e-mail communication

· Ability to respond to team members in a timely manner

· Ability to communicate effectively via teleconference

Term:   

The term of the Task Group will be one year with a final report due to the Nova Scotia Provincial Council no later than March 2015.
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