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Girl Guides of Canada, Nova Scotia Council

FINANCE COMMITTEE

Terms of Reference


Approved May 2006,FINAL Aug 2010
Mission
 
Girl Guides of Canada-Guides du Canada enables girls to be confident, resourceful and courageous, and to make a difference in the world.
Purpose

To provide advice and act as a resource to the Provincial Treasurer and to support Girl Guides of Canada, Nova Scotia Council on best financial management and long term viability.

Accountability

Provincial Council

Responsibilities

· Prepare and present recommendations on financial matters to the Nova Scotia Provincial Council.

· Monitor the revenues and expenditures to ensure funds are available for the proper operation of the Nova Scotia Provincial Council.
· Review the annual Provincial budget as presented to the Finance committee by the Provincial Treasurer.
· Presents the annual Provincial budget to Nova Scotia Provincial Council.
· Invest surplus funds to maximize the financial return to the Nova Scotia Provincial Council.

· Consider all questions of a financial nature which may be referred to it by the Provincial Commissioner, the Nova Scotia Council, the Executive and other committees and submit recommendations based on Provincial financial standards.
· Ensure appropriate Financial Stewardship at all levels of Nova Scotia Guiding, Unit to Province. (Provincial Financial Compliance Standards Document) 

· Ensure that the level of insurance coverage is suitable to safeguard the assets of Provincial Council

· Ensure that opportunities for philanthropic support of girls’ programming and resources for Guiders and Councils are identified, pursued, and cultivated.

· Support the work of the Provincial Fund Development Advisory committee.

· Ensure that Guide House and other properties of Girl Guides of Canada, Nova Scotia Council are appropriately maintained by the Office Manager.

· Ensures that Provincial Council’s financial operations are managed in a fiscally responsible manner; 

· Ensures that the technology and information hardware and software are effective and current to conduct the business of Guiding. 

Membership

· Provincial Treasurer 
· Finance Committee Chair of the committee

· Fund Development Chair

· No more than three other members, one of whom must hold a designation. (CA would be an asset)

· Office Accountant (voice but no vote)
· Office Manager (voice but no vote)
· Provincial Commissioner ex-officio
Term of Office

All members of the Finance, except for the Treasurer will serve a term as outlined by the By-laws of Girl Guides of Canada. (Three year term with a possibility of a two year extension)
PAGE  
1
H:\Common\Governance & Evaluation Advisery Committee\by Committee\Aug 2010 revisions\Finance\NS Finance Committee TOR FINAL Aug 2010.doc

